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CHAPTER I

BACKGROUIC OF THE STUDY

I. THE PROBLEM

4fialifilkbbisteas.akarsamstsiliaireampas...

The elementary school principalship is a changing professional

development. Tarty years ago this position was often occupied bye

head teacher who had the responsibilities of filing reports and main-

taining discipline. Since Worlayeu,II the elementary school, principal

has become generally recognized as an important and professional

position.

in spite of the elementary school principalship's improved

position in tI'e administrative structure of the school system, there

are may problems of acceptance and recognition faced by this group.

Also, there are many areas of imprommutwith which this group should

be concerned. History teaches that a group must improve its own image

and proficiency before achieving the desired recognition. *Wore a

profession can move forward to a large and concerted degree, it must

first understand its status. The purpose of this study has been to

assess the position of the elementary school principalship in Texas

with the hope that there will be a resulting improvement in this

important phase of school administration. The authors will present

the facts as analysed but they will take the liberty of drawing

inferences and making conclusions. If a reader is interested only in

the objective evidence with no interpretations, he can read the tables.
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II. TH4 PROCEDURE

2

In September, 1965 a questionnaire which had been used by Jahn

T. Rascoe at the University of Rcuston under the direction of Milo E.

Kearney was revised and submitted to fifty graduate students and West.

Texas State University faculty members for proof reading and criticism.

The, questionnaire was then revised based on various needs for clarifi-

cation and printed for distribution. The questionnaire is in the appendix.

The Division of Research, Texas EducaiiOn Agency, supplied a list

of all active Texas Elementary School Principals. Each of these 3506

principals received a copy of the questionnaire with an explanatory

letter. The first mailing was between October 21 and November 4, 1965.

On January 18, 1966 over forty-six per cent,. 1625, of the

questionnaires had been returned.

The second mailing began January 24, 1966. Another questionnaire

with a reminder letter wis sent to all principals who had not responded

'at the first request. This second mailing resulted in an additional

'return of 559 questionnaires. Of the total of 2184 questionnaires

'returned, thirty-eight were not usable for a variety of reasons. This

left a group of 2146 completed questionnaires. This study, therefore,

is based on thee. 2146 questionnaires which represent 61.2 per cent

of all elementary school principals in the state of Texas during the

schoOl year 1965-1966. Many questionnaires were not entirely complete;

however, the available data on these incomplete questionnaires were

used. This will explain why many items do not add up to the 2146 total.
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The authors believe the sixty-one per cent return is statistically

significant althougha study of this magnitude can never study the entire

population.. Inferences drawn throughout this report recognise that this

represents sixty-one per cent, not all, of the elementary school min.

cipals in Texas.

The data on the 2146 questionnaires were transferred to IBM punch

cards by the Data Processing Center of West Texas State' Univeraity.

W. M. Stoker and Faye Holt worked with Marilyn Johnson in establishing

a program to acquire the desired information, This group found time

and machine availability were too limited to produce everything desirable.

The Data Processing Center has all of the information stored on cards.

This will permit many other studies to be made Li the future. Additional

studies.of the entire group can .be made, and also, studies of particular

counties or areas can be conducted and compared with the total group.

III. LIMITATIONS

This study is limited entirely to the questionnaire with its well

known limitations, The data acquired depend on the honesty of the res-

pondent. Since the questionnaires were unsigned there could be no

predicted reason to suspect anything except complete honesty in supplying

these data. It was noted, as could be expected, that a 'small number

was completed carelessly and hastily. The authors believe that the

large majority of the elementary school principals recognized the value

of the study and took the task seriously.

It is notable that, with the very limited resources available for

this study, there are only two other known studies of the elementary



principalshipnational, regional, or local which reports data frog; a

larger number of princilelships. Few studies of the elementary prin-

cipalship have found a higher ratio of participation by elementary

principals. This maybe of encouragement to those of limited resources

desiring to objectively study areas related to the professional elemen-

tary principal. The fact that such data were available from limited

means may further indicate to professional groups of elementary prin-

cipals that guidance in the solution of problems may be--from a very

practical pointof viewavailable on a much more objective basis than

in the past'.

It should be emphasised that this study represents only a

beginning point in. the collection of objective data regarding the

elementary principalship in Texas. As is indicated throughout the

study, many more questions exist regarding the elementary principalship

as a result of this study. It is suggested that this may be the logical

result of research in any significant area. Questions are frequent on

the predication that questions, in many instances, may be more signifi-

cant than facts. More specifically, the question may enhance the depth

of interpretation of the facts and relationships.

It should further be pointed out that this study represents the

first. extensive attempt to identify the professional status of the

elementary principalship in Texas.
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CHAPTIA II

THE ORGANIZATION OF THE ELEMENTARY SCHOOL

It was the purpcae in the collection of the data to determine the

. patterns of grades administered in the organization of the elementary

schools, the size of the schools, and the level of family income in the

neighborhoods served by the elementary schools of the study.

Grades under administration. Table I indicates that a majority

of elementary schools include a grade range which does not conform to

a pattern of limiting the elementary school to the first six:grades.

There seems to be no set pattern of organization. .This may indicate

a need for further investigation regarding the desirability of limiting

the program of the elementary school to the first six grades. .The

varied patterns of grades administered in the elementary schools of

Texas may indicate a professional need for a more effective means of

communication of research data relating to elementary school organization.

It is passible that the need does not yet exceed the available re-

sources.

While the frequency of ungraded elementary schools is not

definite, the obvious small number might be of considerable significance

in view of the extensive attention which has been given to the ungraded

approach to school organization in literature.
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FUtursressarch may provide information regarding the physical

and material facilities and resources available to each grade level

group. ,

Only 227 principals reported a kindergarten. Heat of these were

in three of the, large cities.

aullanatmAina,& elementary schools. The median enroll-

ment in the Texas elementary schools is 448 pupils according to the

data presented in Table II. The extremes described in Table II may

indicate a future need for further consideration of the optimum point

of efficient sire of the elementary school. How well can a priacipel

be aware of the needs of Biz hundred students? %tat stains needed

if individual differences are to be dealt with to any degree? How

is the task of working mitt parents and the general public in an.

understanding of the school program affected by the sire of enroll-

ment? That is the nature of problems related to the supervision of

personnel in schools of various 'isms? 6ltimately, what is the rela-

tionship between the sire of the elementary school and learning (both

latent and overt behavior)? These questions remain, largely, matters

of individual professional opinion and concern.

ate powlation of school district. It is apparent in

Table III that the smaller school districts account for the mailer

elementary schools. In the event that a larger elementary schoolmas

found to be desirable, a solution might befound in more school

district consolidation. This would result in elimination of smaller



TABLE II

ENROLMENT PATTERNS IN ELDIENTAR! SCHOOLS

8

Numbor Per Cent

1 -99 151 7,0

100-199 249 11.6

200-299 217 10.1

300-399 272 12.7

400-499 383 17.8

500-599 287 13.4

6004)99 195 9.1

700-799 128 6.0

800 or More 237 11.0

No Response 27 1.3

Total 100.0

-S-



. TABLE III

APPROXIMATE POPULATION OF SCIEOL DISTRICT

. .

,
.

.

Number Per Cent

Lass Than 500
.

.

161 7,5
.

500 To 999 155 7.2

1,000 1b 2,499 .287 13.4

2,500 To 4,999 310 14.4

5,000 To 9,999 248 11.6

10,000 1b 24,999 27? H 12.9

25,000 Or Over 590 .27.5

No Response 118 5.5

Tat al 100.0
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elementary schools in many instances. Some isolated areas would main-

tain small schools but others could be combined. The majority of elemen-

tary schools are locatedin schooldistrints with more than 2,500 scho-

lastics. The degree to which possible monetary savings, resulting frot

larger elementary schools, are preferable to the possible advantages

of greater individual attention in smaller'elementary schools is an

Jamie not completely resolved by objective data at this *time. There is

little doubt that there are many factors in addition to school size

which would extensively. influence this area:

Economic level of school district. At least ten percent of the

elementary schools in Texas serve a population in which the average

annual family'incomais less than $2,500, according to estimates of

elementary principals indicated in Table IV. yamilies mitigated to have

an average annual income of more than $10,000 account for the situation

prevailing in. the neighborhoods served by less than three per cent of

the elementary schools of Texas. Those data point to possible improve-

ments which may accrue from current extensive programs aimed at

improving educational Opportunities for those who may be educationally

deprived. More than thirty -seven per cent of the elementary schools of

Texas serve neighborhoods in which the average annual family:income is

estimated at less than $4,001.

The audian elementary school in Texas would apparently- be organized

around a pattern inclusive.of grades one through six, or one through'

eight. It would have an enrollment of 448 pupils. Seven per cent of
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TABLE IV

ECONOMIC LEVEL OF SCHOOL DISTIRCT

VerrPoor
(Below $2,500 for Average Family Income)

Poor
(Average Annual Family Income 42,500 to. ,

$4,000)

Average
(Average Annual Family Income From
$4,001 to $5,999)

Well.To -Do
(Average Annual Family Income Frog
$6,000 to $10,000) 13.2

Very Nell-To-Do
(Average Family Income Above =sent))

No Reeponee
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the elementary schools had fewer than one hundred pupils. Seventeen

per cent had an enrollment of six hundred or more.
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CHAPTER III

PERSONAL AND PROFESSIONAL CHARACTERISTICS
OF T} BIEHENTART SCHOOL PRINCIPAL

Basic data regarding the age, sex, undergraduate, and graduate

training of the elementary principals of Texas was an area of major

consideration in this study. There was no attempt to develop the data

regarding the details of the individual professional programs beyond

the identification of major and minor areas of study and the institu-

tions which were responsible for training.

SexallJjeaik. Kale principals are more frequent than female

principals in the elementary schools of Texas by & ratio in excess of

four misled to each female, according to the data of Table V. These

data may be significant in establishing future trends of the elementary

principalship. The basic influences of the acceptance of the feminine-

masculine roles in administration in society may be reflected in these

data. Other possibilities accounting for the male-female ratio in the

elementary principalship might be related to the nature and demands of

the position.

Sias of enrollment--age of principal. The median age of the

elementary principals was established at 46.55 years. The data reported

in Table VI indicate :.hat the principals in the age groups from 35-69

administer schools of 400-499 pupils idthe median case. Principals in

V

r.



SRI OF PRINCIPALS

Number

1782

339

25

Etr Cent

83.0

15.8

1.2

100.0
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the 25-24 age groups administer schools of approximately one hundred

pupils fewer. Principals age seventy or older administer slementary

16

schools of 700 to 799 pupils in the median case. However, the latter

age group accounts for only eight principals and is probably an

insignificant number.

Seatstwit'.91.0112atanisimalftlwatilepantscr
Ilawaltialliatl. The median college education or elementary school

principals is indicated at 5.4 years according to data of Tablq VII.

There was no principal reporting as little as one year of college work.

Nearly five per cent of the principals reported having eight years of

college training. Within recent years the requirements. for certification

of principals use revised from a five year program to a six year program.
. .

Adoording to thee. data the additional two years of graduate college

training required under Um, current certification requirement are slightly

more than the college level of training of the median elementary prin-

cipal in Texas. Further research to determine the motives, incentives,

and cohditions involved with the additional study would appear to be

of much possible significance to. the improvement of the elementary

principalship in Texas.

Rum 'alma ,tja elementary gthEiga. In excess of ninety

per cent of the elementary principals of Texas reported having a minimum

preparation of a masterle degree. Nearly one per cent held doctorates.



17

TABLE VII

NUMBER OF MARS OF comas TRAINING
OF THE TEXAS BIEICSTARY SCHOOL PRINCIPAL

Complete Years of College Training Number Per Cent.

One Year

5110 Years .

Three Years

Four Years

Five Years

Six Years

Seven Years

Eight Years

lb Nesponse

. .

.

.

1 .

.4

10

96

555

827.

476

106

71

.0

.2

.5

4.5

25.9

38.5

22.2

4.9

3.3

Total

1

2146 100.0
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Those data appear tprovide an important base figure upon which to

develop future trends regarding the professional education of the

elementary principal. Table VIII shows these data.

Pufbituticiagmgm last dual to elementary principals. East

Texas Stab UniversitypNoith Texas State University, Southwest Texas.'

'State College, Texas College of Arts and Ir4ustries, Sam Houston State

CollegesWeet Texas State University, Stephen F. Austin State College,

and Sul Ross State College either are presently under, or have in the

past.been under; a Stite governing board which implies a primary objective

in the field of teacher preparation. This group of institutions

provided for the highest college degree reported by 43.8 % of the elementary

school principals of Texas. .All other state supported institutions of

higher learning accounted for 25.8% of the'highest degrees held by

elementary principals. East Texas State Universittgranted 8.3% of the

highest degrees held by elementary principals. The University of Texas

accounted for 5.6% and Tax&s A ailiiiniversity for less than one per cent.

It would appear that institutionslaving teacher training orien-

tation in background have significently.more influence in the graduate

training of in-service elementary school principals. Additional data

are needed t6 determine the'extent to which these institutions of teacher

college background serve as regional institutions or whether their effec-

tive service might cover a mach wider geographic area than hati previously

been. included in the philosophy of their management. Table IX presents

these data.

40



TABLE IX
20

INSTITUTION GRANTINGIAST DEGREE.TO ELEMENTARI PRINCIPALS

..emlomm,`
Number I Per Cent

East Texas State University 178 8.3
North Texas State University 168 7.8
University of Houston 163 7.6
Southwest Texas State College 142 6.6
University of Texas 120 5.6
Texas College Of Arts and Industries 107 5.0
Sam Houtton State College 102 4.8
West Texas State University 92 4.3
Texas Technological College 87 4.1
Stephen F. Austin State College 79 3.7
Prairie View A. and M. College 75 '3.5

.Sul Ross State College 71 3.3
Hardin-Simons University 67 3.1
Texas Christian University 58 2.7
Baylor University 57 2.7
Texas Southern University. 52 2.4
Southern Methodist Church 38 1.8
Trinityyniversity. 37 1.7
Mahrry College 25 1.2

Texas Western. College 24 1.1
Texas A. and M. University
Texas Wesleyan College

19
18

.9

Texas College 17
Howard Payne College 16 .7

Bishop College 15 .7

Abilene. Christian College 13 .6

Our Lady'Of The Lake College 10 .5

Austin College 7 .3

Midwestern University 7 .3

Wayland College 7 .3

Edst Texas Baptist College 6 .3

Pan American College 4 .2

Huston-Tillotson'College 3 .1

*Southwesteniaptist Theological Seminary 3 .1

Southwestern University 3 .1

St. Mary's University 3 .1

Texas Women's University 3 .1

Texas Lutheran College 2. .1

**Butler College 1 .0

Jarvis Christian College 1 .0

Lamar State College of Technology 1 .0

St. Edwards University. 1 .0

Mary Hardin.Baylor College 1. .0
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TABLE IX

Out of State

Oklahoma Collegesand Univei.sities
Colorado Colleges and Universities
New Mexico Colleges and Universities
Arkansas Colleges and Universities
Kansas Colleges and.Universities.
Louisiana Colleges and Universities
Other Out of State .Colleges and
Universities
No Response

Total

1

Per Cent

42 2.0
26 1.2
19 .9
6 .3

3 .1
1 .0

90 4.2
56 2.6

100.0

Ai

* Tat accepted ERZ at one time
** No longer approved for teacher .0ducation
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Year wall' degree, granted. A majority of the elementary prin-

cipals reported that the highest degree received was granted between

1940 and 1958. This may reflect a significant tendency for the decisions

of the elementary-principal to be based upon training of almost a decade

in the past unless some type of effort at professional improvement has

been present. Nearly half of the elementary principals received their

highest degree prior to 1953. Additional data are needed to determine

the. extent to which elementary principals perceive the current profest'

sional trainingo be similar to that prior to 1951,

Reference to these data may be found in Table X.

First undergraduate major. Nearly two thirds of the element/WY

principals of Texas majored in areas other than education on their

undergraduate degree. Ninety per cent majored in areas other than general

education. It appears that there is a significant tendency for the

elementary principal in Texas to have, developed his undergraduate back-

ground in the direction of the humanities. There may be a need at the

present time to develop predictive formulas related to success in the

elementary school principalship. A possible area for investigation mu.

fated to such a development might be the factors involved with this

tendency toward thehumanities in the undergraduate training of ele-

mentary.mincipals.' These data are reflected in Table XI.

Second undergraduate maim. The tendency of elementary school

principals to. choose a second undergraduate major in.the huwanities is

similar to the choice indicated to thit of the first undergraduate major.



23

TABLE X

YEAR HIGHEST DEGREE GRANTED

1964 To 1965. 107

1959 To 1963 355

1954.70. 1958 479

1949 To'1953 717

1944 To 1948 172

1939 To 1943 132

1934 To 1938 52

1929 To 1933 20.

1924 To 1928 7.

.1919 To 1923 2

1914 To.1918 1

1909 To 1913

1904 To 1908 0

NO Response 101.

Per Cent

5.0

16.5

22.3

33.4

8.0

6.2

2.4

.9

.3

.1

.0

.0

.0

4.7

2146 100.0



TABLE XI

FAST UNDERGRADUATE MAJOR
24

Per Cent

Social Science and History

Education

Physical Education

English and Foreign Language

Elestentary Education

Mathematics ti

Business Administration

Agriculture

Science

Industrial Arts and Industrial Education

Economics and Political Science

Secondar Education

School Administration

Sociology

Chemistry and Physics

Piricho loN7

Maio

Home Economics

Speech and Drama

Art

No Hesponse

454 21.2

214 10.0

183 8.5

181 8.4
a

177 8.2

135 6.3
1

136 6.3

129 6.0

116 5.4

73 3.4

46 2.1

35 1.6 .

.25 1.2

25 1.2

3 3..3..

22 1.0

20 ..9

16

11 .5

8 .4

117 5.5

Total. 1 .1.0
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TABLE xi'
SECOND UNDERGRADUATE MAJOR

*mbar Per Cent

Education

Social Science and History

English and Foreign Language

Science

Physical Education

Economics and Political Science

Elementary Educaiio6

Mathematics

Secondary Education

Business Administration

Agriculture

Sociology

Chemistry and Physics

Mimic

Psychology

Speech and Drama

School Administration

Industrial kits and Industrial Education

Art

Home Zootiamics

No Response

234

201

137

68

64

60

34

32

26

24

21.

19

15

10.9

9.4

6.4

3.2

3.0

2.8

1.6

1.5

1.2

1.1

1.0

.9

.7

.7

.5

11 .5

10 .5

7 .3

6 .3

2 .1

1150 53.6

Total

-10011IW
100.0
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However, considerably fewer chose a second undergraduate major in educa-

tion as compared with education as a choice for the first undergraduate

major. This information is described in Table XII.

121.4.undergraduate game. The choice of the first undergraduate

minor in the humanities further corroborates the tendencies indicated

in the choice of first and second undergraduate majors. Fewer than

twenty per cent of the principals chose a first minor in science or

mathematics. These data are presented in Table XIII.

Se Cond undEgraduate minor. Most elementary principals indicate

no clear choice of a second minor, according to Table XIV. Possibly the

degree requirements of the institutions did not require a second minor

in many cases. However, to the extent which second minors were reported,

an even more pronounced tendency in the direction of the humanities was

indicated.

Graduate AC4r* Data describing the graduate majors of elemen-

tary principals in Texas are presented in Table XV. School administra-

tion accounted for slightly in excess of thirty -five per cent of the

graduate majors. Thus, a significant majority of elementary principals

Majored in. areas. other than school administration. Eighty -four per

cent of the elementary principals chose as a graduate to major in either

school adminiavation, education, or elementary education. Further

research might profitably consider those factors which entered in to

the choice of majoring in a field of education as a graduate, while

majoring in the humanities as an undergraduate. The influences of



TABLE XIII

27 FIRST UNIERGRADUATE MINOR

fm1irmorailmrwimowolorr
Per Cent

English and Foreign Language

Social Science and History

Science

Education

471

3,9

227

191

21.9

16.7

8.9

Mathematics 113 5.3

.Economics and Political Science 104 4.8

'Physical Education 87 4.1

Sociology 45 2.1

Chead.stry and Physics 44 2.1

Business Administration 42 2.0

Elementary Education 35 1.6

Agriculture 30 1.4

Speech :and Drams 30. 1.4

P*713110147 25 1.2

Ark 19 .9

Seoomdary Education 16 . .7

Inttustrial Arts and../ndustrial Education 14 .7

Maio 14
.16

School Administration 3

Mae Icanomics 3 .1

No Response 274 12.8

.100.0
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SWORD illESIGRADUATE 141N0& 28

Par Cent

Rog lish and ibrelvt languor, 161

Social Soience.and History 137

Zdusation

Same

loonceics and Politioal Science 64

flethematiss

Phystoal Xctusation 48

Psychology 23

Sociology 21

Itlemostary Ilduoation 19

Chemistry sat Physics 19

Bps** and Drama 18

Steines§ Administration 15

Sudo 13

Art 11

Agriculture 9

.Industrial Arts and Industrial &Lusatian 8

Ssoondary Education

97

94

53

School Administration

Counselor

Ikea Roonamdca

lb Response

5

1

1

6.4

4.5

4.4

330

1.1

1.0

.9

.3

.2

.0

.0

61.6

100.0
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TABLE V

GRADUATE MOOR

School Administration

Xduoation

Elementary Education

Social Science and History

Secondary Education

Agriculture

English and Foreign Language

Mathematics

Physical Education

Business Administration

Industrial Arts and Industrial Education

Psychology

Counselor

Science

Chemistry and Physics

SOODCW.0111 and Political Science

Music

Sociology

Speech and Drama

Home Economics

Others

No Response

Per Cent

755 35,2

621 20)9

42S 19.9

64 3.0

32 1.5

30

18 .8

14 .7

13 .6

12 .6

12 .6

9

8 .4

6 .3

5 .2

4 .2

4 .2

3 .1

3 .1

2 .1

1 .0

102 4.8

1004Total 2146

ill...110110111=011IM



30

certification laws may be significant. The desire to secure a type of

training in the direction of more direct application to school problems

may have some influence in this profile.

Kripwletsessjoslamathelgi revised isonalgroxtjuUsation

21: school !aministrators. Table XVI reflects the awareness and opinion

of the elementary principals of Texas to extensive revisions of the

guide lines for institutional programs for the training of elementary

principali which were made effective by the state board of eduCation

in 1964. There regulations were not retroactive. Thus, the regulations

did not directly affect the inservice elementary school principals at

the time of the decision to revise the programs. There may have been

an indirect effect. It appears that nearly fifteen per cent of the

elementary principals were not acquainted with the revised program in

1964. There may have been some degree of ambiguity in this query in

the possibility that principals reporting that they were not acquainted

with the 1964 revisions may have intended to convey the notion that

they were unfamiliar with the details of the revisions rather than a

complete lack of awareness of the program in general. However, the

data indicating that more than sixty five per cent did not respond to

the question may have implications of significance. It appears that

some evaluation of the revised programs of training elementary principals

on a continuiqg basis may be desirable.

D0410411 and economic lag, 21 elementary school

district!. Table XVfI indicates a slight tendency for teaching principals
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TABLE XVII

TEACHING PRINCIPAL

ECONOMIC LEVEL OF TEXAS ELEIENTARY SCHOOL DISTRICTS

32

EcomonicLevel of District Nwsber

vg

Per Cent

Very Poor
(Below $2,500 for Average Annual
Family Income) 68 3.2

Poor
(Average Annual Family Imo=
$2,500 to $4,000) 10.9

Average
(Average Annual Family Income
$4,001 to $5,999) 266 12.4

Well To Do
(Average Annual Family-Income
$6,000 to $10,000) 1.2

Very Well To Do
(Average Family Income. Above $10,000) 3 .1

No Response gl 3.8

Not In Tirls Group*. 68.4

Total 100.0

Mull This Prim:J.1)AL

ogirIVIIMINIIProm"mmiesmosimmorrw'imilerArmow.m9rrniumr-.
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to be found more frequently in those neighborhoods of lower family

Full time principal and economic level of Texas elementary, school

districts. Table XVIII giies further indication that teaching prin-

cipals wild less like2y be found in neighborhoods in which families

received relatively higher income. Full time'principals are to be

found with almost twice. the frequency in the average, well-to-do; and

very well -to-do neighborhoods as compared with the neighborhoods of

.poor and very poor income.

Future asaa=desired positions. Data describedin Table XIX

indicate that the elementary school principal does not have ambition

toward other professional positions. Apparently he is content to look

forward to a career in his present position. More than seventy-seven

per cent responded that remaining an elementary principal was their

major professional direction. This may indicate a high potential for

the future improvement of the professional elementaryprincipalship

Further investigation may point toward a desire for more effort toward

professional improvement. In the past the elementary principalship

has been considered a stepping stone professionally. This seems to

be no longer true.

Participation in professional activities. Table XX indicates that

a vast majority of elementary principals participated in activities of

professional improvament. The most popular activities were workshops;
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TABLE XVIII

FULL TIME PRINCIPAL
ECONOMIC LEVEL OF TEXAS ELEMENTARY SCHOOL DISTRICTS

.Etonomic Level Number Per. Cent

Very Poor
(Below $2,500 for Average Annual Family
Income)

Poor

(Average Annual Family' Income $2,500 to
$4,000)

Average
(Average Annual Family Income $4,001 to
$5,999)

Well-To-Do'
(Aierage Annual !May Income $6,000 to
$10,000)

Ver/Well.TO-Do
.(Average Family Income above $10,000)

Not In This Group*

No Response

149

346

668

256

49

597

81

.6.9

16.1

31.1

11.9

2.3

27.7

3.8

Total 2146 icio.c

!Teaching Principal

AINI101110.111111 Maw.. .11011111=111111711=111.---
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TABLE lax

FUTURE PLANS.-- DESIRED POSITION

Per Cent

Remain Elementary Principal 1671 77.9

,Superintendent of Schools 101 4.7

Senior High School Principal 41 1.9

College Teaching 34 1.6

naderoom 'reaching . 28 3;4

Junior High School Principal 19 .9

Assietant Superintendent 10. .5

Superideor or Counselor .9 .4

Retire . 9

Undecided a. .4.

.Self- Employment 2 .1

Industry 1 .0

Others 164 7.6

No Response. 49 2.3

Total. 100.0
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TABLE XX

PARTICIE.T1ON IN PROFESSIONAL ACTIVITIZS
1962 To 1965

MIOpikarmoraran,amah..Nm.g...rw.......pxwO
Number Per Cent

Participated In Local Workshops 1753 81.7
I t:

Attended District TSTA Convention 1688 78.7

Administered In- Service Faculty Progra 1481 69.0

Attended State TEPSA Convention 1172 54.6

Attended District TSPSA Convention 1099 51.2

Attended Stets TSTA Convention 1064 49.6

Attended College Summer School 946 44.1

Attended !EA Convention 170 7.9

Taught In College Summer School 83 3.9

Others 602 28.1



37
regional proteerional conventions, and'in-service training programs.

These data would appear to emphasize possibilities for further improve-

ment of the elementary principalship through programs of regional nature.

Perhaps the geographical areas of Aft would he logical pointi'upon

which to focus professional improvement programs of the future. Similar

developments may be found in the development of other professional

educational groups in Texas. specifically, the "drive -in" conference

approach nay be indicated here as a possible technique of profit.

It was the purpose of this chapter to report the certain aspects

of the personal and professional characteristics of the elementary

school principals of Texas.

The median elementary school principal in Texas is indicated

to be a.male in his middle forties. He has some graduate study beyond

the master's tlegree. The institutimresponsible for his 4raduate

education was one which is state suppOrted and has a background of

orientation as a "teach)es college" at some point in itis history. The

elementary school principal in Texas is indicated to be interested and

act4ve in professional improvement; however, he may be reserved in his

judgment as to the desirability of recent changes in training programs

of elementary school principals. The elementary school principal tended

to major in the humanities as an undergraduate and in some area of

professional education as a graduate.
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CHAPTER IV

THE SALARY AND TENURE OF THE ELEMENTARY PRINCIPAL

There can be little doubt that progress in the improvement of the

raiary and tenure of elavntary principals has some significant rela-

tionship to the professional development of the principalship. Gather-

ing basic reference data by which progress in the areas of salary and

tenure might be measured in the future was an important objectil.re of

this study.

Present 1963-661 A median annual salary of $8,000 to $8,999

is shown in Table XXI. The majority of the principals are salaried on

a basis of eleven or twelie months of service. D388 than seven per cent

are salaried on a nine months basis. There appears to be some tendency

for the higher salaries to be paid on a longer period of service.

There were no salaries above the $10,000 to $10,999 category paid for

less than ten months of service. Half of thCse principals earning

$12,000 or over were paid on a twelve months basis and half were paid

for eleven months of service. However, there were only eight cases in

which the salary of the elementary principal exceeded 42,000. This

indicates the impossibility of lk principal ever reaching a professional

salary. The median salary for those principals on a nine month contractual

beds was $6,485; $8,497 for those on a ten month basis; $9,234 for

those on an eleven month basis; and.$8,707 for those on a basis of

wn*ReelegelffigwerP---4-mwrPinetow.
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twelve months. The reduction in median salary of those elementary

principals on an eleven month and a twelve month basis may be a notation

of some significance although the study furnished no explanation of

this difference.

Salary changes from l6 to 12611. Table XXII reports the response

of elementary principals to the query of the difference in their salary

if.they held their same position a decade ago. Fewer than seven per

cent reported a salary increase of less than $1,000. The median increase

was approximately $2,730, which is an appreciable difference. Seventeen

per Oent'of the principals reported an increase of from 41000 to $7,000.

The wide range and patterning of salary increase over the past ten year

period may tend to indicate that there is a need to identify those

factors which are related to salary increaser or lack of increase. Is

salary increase a matter of geographic area? Local economic wealth?

Educational leadership? Educational level of school patrons? Or is

it several different factors? How might the systems and factors

providing for principals salaries become more efficient? Professional

principalship groups need to encourage efforts to answer these types

of .questions.

Principals salary structure. The salary of the elementary

principal is finally set by the local school board in the case of most

elementary principals. Howeverinearly one fourth of the elementary

school principals are salaried on the minima salary required by state

statute. There is an indication that no pattern of determining
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TAB! Z XXII

SALARY CHANGES FROM 1956. TO 1966
(IF IN SAMS POSITION)

40111.11M, 1,
*Number Per Cent

'No.Increase 3 .3

.Less Than t1,000 Increase 59 6.2

$1,000 lb $1,999.1ncrease 209 22.0

$2,000 To $2,999 Increase 277 29.1

$3,000 To $3,999 Increase 242. 25.4

$4,000 To $4,999 Increase 113 11.9

$5,000 To $5,999 Increase 23 2.4

$6,000 To $6,999 Increase 3 .3

.More Than $7,000 Increase 23 2.4

Total 952 100.0

IMMMI=NINn AIMM1=

0
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elementary principals' salaries exist in the state. Related ieormation

is described in Table XXII/.

Personal and professional ambitions discontinued because of

inadequate salary. Of those elementary principals reporting ambitions

which had to be discontinued because of limitation of salary, most

indicated that further education and travel were omitted.. Theca drta

may be most significant as it would appear to be somewhat cloy it related

to one avenue of professional improvement. This may suggest a possible

need for 'a, program of stipend support for the further education of

elementary principally. simnel, to that employed in many other areas

and financed under the National Defense Education Act and the National

Science Foundation. It might be of considerable eignificanuz that more

than three-fourths of the elementary principals either did not respoe

to the question er indicated that they had not discontinued any personal

or profeeeionil ambition. Perhaps this reflects the general atmosphere

of contentment in the position of the elementary principalship. Table

XXIV reports these data.

Number of dependents. Table XXV indicates that the elementary

principal wholly supports a mtdian of 3.5 dependents. Table XXVI reports

that in the median case the salary of the elementary principal partially

supports 1.6 additional dependents.

Time pjank on ags:212. Agricultural interests account for

the leading second job of elementary principals. A majority of the

4"11111dIlic

[44
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"

TABLE XXIII

PRINCIPALS SALARY STRUCTURE

Set By Board of education

State Schedule

Tenure and Training

No Response

Total
'UllOW=t===MW

Number Per Cent

1185

.532

56

373

.2146

55.2

24.8

2.b

17.4

100,0

1 6.
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TABLE XXIV

PERSONAL AND PROFESSIONAL AMBITIONS DISCONTINUED
BECAUSE OF INADEQUATE SALARY

Number Per Cent

None 798 37.2

Furthering Education and Travel 469 21.9

Unable To Attend Professional Meetings 11 .5

Favorable 6 .3

Hoped TO Go Into Better Business 4 .2

Others4 77 3.6

No Retponse 781 36.4

Total 2146 100.0

*Better home, two cars, better education for family, wife had to
work outside the home, couldnIt afford civic club membership, and after
school jobs.

iissurntmluarasoPriant



' . TABLE XXV

NUMBER OF DEPENDENTS WHOLLY

Number Per Cent

0

1

2,

3

4

5 .

6

No Response

.

..

.-

.

.

.

70

407.

395

389

431

296

157

1

.

3.3

19.0

18.4

18.1

20.1

13.8

7.3

.0

Total 2146
. 100.0--



TABLE MI

NUMB OF PARTIAL DEPENDENTS

0

1

2

3

4 Or MODe

No Response

Total
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principals indicated that their vocational interests arelimited to the

elementary principalship. The large No Response category probably means.

that these people were not employed during the school year in work

.outside the school. Table XXVII reports these data.

Adequate salary and money available. It was the Objective of

information in Table XXVIII to determine what the elementary principals

felt would be an.adequate salary. Further, it was a purpose to determine

whether, in the opinion ofthe elementary principal, the money to pro-

vide the salary was availitae. The median response .indicated that an

adequate salary would be $10,477. In comparison with the actual median

salary reported in Table XXI of $8,773 an additional salary of approx-

imately $1,674 would be necessary to pay the principal what ha thinks

he should receive. Slightly more than thirty-nine per cent of the principals

felt that the money was not available. The median adequate salary of

those who felt the funds were not available is indicated at $10,000 to

$10,999. The median salary which would be adequate in the opinion of

the principals who felt the funds were available was also $10,000 to

$10,999.

Predecessor's mgkkag. The questions producing the data pre-

sented in Table XXIX were designed to determine the frequency and

direction in which elementary principals move professionally. These

data suggest, once again, the stability of the elementary principalship.

More than half reported that their predecessor assumed another principal-

ship, is deceasedor they did not know the direction of vocational

ii



TABLE XXVII

TIME SFENT ON OTHER JOBS

48

Imorirrommlo=warawrwarals.

.10.1.1.11.
None

Agriculture 1 To 4 Hours Per Week
5 To 8 Hours Per Week
9 To 12 Hours Per Week
13 Or More Hours Per Week
Unspecified

Selling 1 To 4 Hours Per Week
5 To 8 Hours Per Week
9 To 12 Hours Per Week
13 Or Mbre Hours Per Week
Unspecified

Skilled Craft 1 To 4 Hours Per Week
5 To 8 Hours Per Week
9 To 12 Hours Per Week
12 Or More Hours Per Week

.Unspecified

Labor

Others

No Response

1 To 4 Hours Per Week
5 To 8 Hours Per Week
9 To 12 Hours Per Week
13 Or More Hours Per Week.
Unspecified

1 To 4 Hours Per Week
5 To 0 Hours Per Week
9 To 12 Hours Per Week
13 Or More Hours Per Week
Unspecified

436

49
51
42
41
36

29
13
6
11
9

4
8
1
6
0

'1

5

3
4
1

56

49
29
46
53

1157

..,11111111.,

Per Cent

20.3

2.3
2.4
2.0
1.9
1.7

1.4
.6

.3

.5

.4

.2

.4

.0

.3

.0

.0

.2

.1

.2

.0

2.6
2.3
1.4
2.1
2.5

53.9

Total 100.0
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TABLE XXVIII

ADEQUATE SALARY AND MONEY AVAILABLE

Number

$4000 to $4999 - Money Is Availtible
Money Not Available

$5000 to $5999 - Money Is Available 8
Money Not Available

4

$6000-to $6999.- Money Is Available 3r
Money Not Available 34

$7000 to $7999 -.Money Is Available 70
Money Not Available 76

$8000 to $8999 - Money Is Available 146
Money Not Available 128

. $9000 to $9999 - Slimy Is Available 167
Money Not Available 126

$10,000 to $10,999 - Money Is Available 261
Money Not Available 186

$11,000 to $11,999 - Money Is Available 119
Money Not Available 97

$12,000 to $12,999 - Money Is Available 156
Money Not Available 129

$13,000 or More - Money Is Available 72
Money Not Available 61

No Response 258

Ibtal

=11MI,

Per Cent

.2

.0

.4

.5

1.7
1.6

3.3
3.5

.8
6.0

7.8
5.9

12.2
8.7

5.5
4.5

7.3
6.0

3.4
2.8

12.0

100.0
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Vq TABLE XXIX

PREDECESSOR'S POSITION

.1.11& .

50

Per Cent
At

Principal In Another Locality

NO Predecessor

Don't Know

Deceased

In A Profession Other Than Education

Industry

Self Employed

Full Time Graduate Work

Agriculture;

*Others

NO Response

493 23.0

344 16.0

166 7.7

. 93 4.3

60 2.8

48 2.2

35 1.6

15 .7

14 .7

839 39.1

39 1.8

Total

(1,..140 111~W

*On Following Table

100.0/1/101

1111111,---

,RINImm



TABLE XXX

PREDECESSOR'S POSITIONS
*OTIERS--SoECIFIC POSITIONS

Retired
Elementary Classroom Teacher
Transferred To Another School in System
Superintendent.of School'
.Consultant .and Supervisor
Junior HighSchool Principal
High School Principal
Assistant Superintendent
*College Personnel
Secondary Classroom Teacher
Curriculum Coordinator
Discontinued Teaching.
Counselor
Director of Personnel and School Business Manager
Coach and Teacher-Coach
County-Superintendent
Director-Vocationil and Evening School
Assistant High'School Principal
Special Elucation-(Director or Coordinator)
Graduate Work
**Others
Not Usable
No Responee

.Total

Per Cent

154 7,1
131 6.2
110 5.3
53 2.5
40 1.9
37 1.7
30 1.4
22 1.0
21 1.0
18 .8
18 .8

15 .7
11 .6

11 .6

11 .6

10

9 .4
6 .2

4 .1

4 .1

19 .8
66 3.0
39 1.8

839 39.1

* College Presidents.3; Head of Guidance Department 1; College
Teachers 17.

** Job Corp 2; County Judge 2, County Agent 2; Fired 2; Boy Scout
Ececutive 1; Military 1; Ministry 1; Government Program 1;
TSTA 1; TEA.1; U. S. Department of Education 1.
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mobility. Other categories in Table XXX reinforce the concept of the

stability of the elementary school principalship. Mere is little

indication that conditions of stress or publiC pressure encourage much

of the professional mobility reported.

Reason for leaving previous positions. The authors wish to point

out the fact that the section Of positions occupied before becoming a

principal has questionable validity for two reasons: (1) This section

was quite often ndsundIrstood, and (2) many principlis apparently

completed this section carelessly. With this adnonition, this material

was included since it was considered to be a significant part of the

study.

The leading incentive for leaving past positions is indicated as

financial in Table XXXI and Table XXXII. The acquiring of an administra-

tive position is indicated with second greatest frequency. Prospects

for future research might profitably include investigation in the direc-

tion of establishing which types of elementary schools are most efficient

and which are most gratifying personally in the opinion of those prin

cipals having experience in a variety of different types of elementary

schools. 'Tables XVIII and XXXIV reinforce the importance of the

financial motive in the route of advancement to the present elementary

principalship.

Last four positions held. The most frequent position reported

as a first position was that of elementary classroom teacher. About half

as many took a first position. as a high school teacher. Slightly more



TABLE XXXI

RAASON FOR LEAVING FIRST OF LAST FOUR POSITIONS

More Money 518

Advancement to Administrative Position 148

Transfer Within School System 106

Moved 104

Larger School 62

Consolidated 21

Health 5

More Convenient 4

Military Service

Others 62

No Response 1115

Total

Per Cent

24.1

6.9

4.9

4.8

2.9

1.0

.2

.2

.0

2.9

52.0

100.0

"erhir*Tr

qr"
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TABLE XXXII

MASON FOR LEAVING SECOND OF LAST FOUR POSITIONS

54

Per Cent

More Money

Advancement To Administrative Position

374

229

17.4

10.7

Transfer Within School System 143 . 6.7

Moved 95 4.4

Larger School 62 2.9

Consolidated 20 .9

More Convenient 10 .5

Health 4 .2

Military Service 3 .1

Others 30 1.4

No Response 1176 54.8

Total 100.0.
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TABLE XXXIII

REASON MR LEAVING THIRD OF LAST FOUR POSITIONS.

Number Per Cent

Advancement To Administrative Position 290 13.5

More Money 208 9.7

Transfer Within School System 129 6.0

Larger School 52 2.4

Moved 49 2e3

Health 8 .4

Consolidated 8 .4,

More Convenient 6 .3

Military Service 3 .1

Others 8 .4

No Response 1385 64.5

Total 100.0
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TABLE XXYIV

REASON FOR LEAVING FOURTH OF LAST FOUR POSITIONS

Per Cont

Advancement To Administrative Position

Transfer Within School System

More Money

Larger School

Hived

More Convenient

Consolidated

Health

Military Service

Others'

No Responee

100

83

27

10

3

3

1

0 .

0

1799

5.6

4.7

'3.9

1.3

.5

.1

.1

.0

.0

.0

83.8

Total 100.0
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than twelve per cent apparently began their careers as an elementary

principal. First.positions in coaching is the case of nearly twelve

per cent of the elementary principals. This proves that "retired"

coaches do not make up a considerable number of the elementary prin-

cipals as some may think. The elementary school principals apparently

arrived at the.elementary principalship by the time they reached their

fourth professional position, in the median case. These data are

reflected in Table XXXV.

Tenure in each of last four, maitios held. The tendency to

become permanent after serving in a position from three to eight years

is indicated in Table XXXVI. In all positions of the sequence it appears

that few principals were mobile after a three to eight year period of

.service.

Summary. In the median case, the elementary school principal.

in Texas earns a salary of $8,773. He would consider an adequate salary

to be $10,477-4 raise of approximately $1,674. His salary is finally

determined by the local school board with no seeming pattern although

some districts have specific schedules. During the past ten years

his salary has increased approximately $2,730. If he has discontinued

personal or professional ambitions, it has been travel or ftirther

education. The median elementary school principal wholly supports 3.53

dependents and.partialli supports a 1.61 dependent. He does not generally

have a second vocation. The elementary principalship is a position of

stability. It appears that public pressures have. little effect on the
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stability of the principalship. The incentives of greater financial

remuneration or advancement are the most frequent reasons when the elemen-

tary principal changes positions.
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CHAPTER V

leinumniiIIIICIafrasssiaisistaNWINAPIPINISWANW

POLICIES EMPLOYED IN THE ELEMENTARY SCHOOL

It is the purpose of this chapter to present data rela;Ad to

the manner in which the elementary school principal distributes his

working hours and the manner in which he would distribute this time if,

in his opinion, conditions were ideal. The assistance needed by the

principals in order to achieve the ideal time schedule is also a point

of question in these data. Further, it is an objective of this chapter

to determine the extent to which certain selected practices related

to the improvement of the school program, personnel management, public

relations and other aspects of the operation of the elementary school

are employed.
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Principe.* time schedule. From data presented in Table XXXVIII

it appears that the elementary principal spends 10.12 hours per day in

the performance of his duties, in the median case. More than one out

of every four principals reported that they spent an average of between

eleven and twelve hours per day in their professional duties.

Hours .amq on Saturday. Table XXXIX reveals that most elementary

school principals do not usually spend any time at school on Saturday.

However, slightly more than forty per cent spend one or more hours involved

with schoOi duties on Saturday.



TABLE XXXVIII

PRINCIPALS TIME SCHEDULS

Amber

.21
Per Cent

Less Than 7 Hours Per Day 3 .1

1-8 Hours Per Day 210 9.8

9-10 Hours Per Day 1240 57.8

11-12 Hours Per Day 576 26.8

Over 12 Hours Per Day 97 4.5

No Response 20 .9

Total 2146 100.0

www.11101,1114,0airimmo.

*'

ti

4
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TABLE man
HOURS 81111,1T ON SATUIV.f

1111

=1117111M

*saber Pei Cent

Usually None L227 57.2

1 Hoar 14.6

2 Hours

.33.3

324 15.1

3 lb two 161 7.5

4 or Hors Hours 83 3.9

$0 Response'. 38 1.8

Total zuis 100.0
awaammrmarsmamaamiIIINalaaaNaaliNallr
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Per set affix. spent-dalkaverage. Table XL indicates that,

on a daily average, the elementarj school piincipal spends up to twenty

per cent of his time in each of the following areas: classroom duties,

clerical duties, supervieory,duties, pupil personnel work, public re.

lationi, and miscellaneous activities. Administrative duties tend to

take more time',

tasmiz skims!.
:firm. There appears to be almost no difference between the manner in

which the male 'and female principal distributes their.time among the

various duties of the principalship. Likewise there is little significant

difference between the younger and senior principals, nor between the

higher or lower salary groups. The greatest disparity of any item is

the extent of variation of nearly four per cent.difference in the time

given to classroom duties by Aeincipsle less than thirty-nine years of

age and the time given to classroom duties by.principale earning more

than 0,000 per year. The disparity here is slightly more than four

per cent and does not appear to be statistically significant. While

it may b difficult to account for the lack of disparity between income

and age groups, and between sexes, this may lend credence to the esti-

mates of the principals regarding their time schedules. It may indi-

cate that.the'requirements of the principalships are so obvious that

sex, age or'income conditions do not influence the decisions relating

to the manner in which time would be most efficiently spent. Other

studies have Shown much difference in performance of young and older
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principals, male and female principals. These data are presented in

Table Jai, Table XLII, Table XLIII, Table XLIV, Table XLV and Table XLVI.

Per cent of time 2012k -ideal. If elementary school principals

could develop their ideal time schedule1they would make some changes.

It might be of much significance that the principals would increase

their miscellaneous and clerical duties and decrease the time spent in

aupervisions pupil personnel work, and administration. These data are

presented by comparison of Table XXXIX with Table XLVII.

Conditions impeding achieving ideal. Such a variety of reasons

are put forth to account for conditions which impede the realization of

the ideal time sii:hedule ti,Ist.it may be fundamentally significant that

there appear to be no conditions uniform throughout Texas to account

for barriers obstructing the ideal time schedules Nearly twenty-three

per cent of the *principals cited the lack of clerical assistance as a

hindrance to spending.their time most efficiently. This information is

comsyed in Table XLVIII.

Secretarial help of elementary,principals. A majority of the

elementary school principals reported having at leapt one full ame

secretary. .However, nearly one third of the elementary schools had no

secretarial assistance. This lack points to a possibility that the

elementary principals in these Cases May spend much of their time doing

.

secretarial work. The. leek of economy in failure to provide for a

secretary might be sUggested.in these CASOW0 The principal who is
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TABLE XLVIII

CONDITIONS DIPICOIND ACHIM/DO IDEAL

Per Cent
,

Lack of Clerical Help 489 22.8
Part Tine Claes:mai Teacher 152 7.1
Federal Program. Paper Work 76 2.5
Full Mae Classroom. Teacher 50 2.3
Firancial Condition of School District 34 1.6
Other 20.6
No Response 902 42.0

Total. 100.0

4
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primarily& clerk secretary makes no sense. There are obviously some

schools of comparatively large sise without secretarial assistance.

Slightlyless than ten per cent of the schools provide for a part time

secretary. Table =describes these data.

g salmi amid la made, Table L shows that librarians

would be staff personnel most likely to be mentioned as needed or most

needed. Physicians and pairs'. supervisors are indicated as porsonnel

least 'likely to be needed in the school program. Of possible signifi-

canoe is the lack of response to personnel which is most needed.

Slightly* fewer than thirty per cent of the principals did not identify

any specific staff personnel as "most needed." There may be a need

to determine whether this lack of response is the result of adequate

staff, the availability of staff, the lack, of imaginative perception of

the potential of the school program, or the conservative nature of

elementary principals. This may reflect a need to emphasise content

relating to the effective use of staff personnel in the training programs

of the elementary principals.

.usugawAlitiegok steak jowl haw Table LI indicates

a tendency for elementary principals to spend time outside of school

hours on relaxation and self improvement. However, a significantly

large share of the principals spend one to six hours.per week on matters

of school system improvement. A majority of the elementary principals

spend one towo hpurs per week on matters related to the improvement

of the profession.





TABLE L

TYPES OF ENPLO5.7023 NEEDED IN YOUR SCHOOL

78

Needed. Needed , . Re ..nse
No

Total
Po. f"

_Vet
No No

Librarian 139 .6.5 978 45.6 1029. 47.9 2146 100

Counselor 94 4.4 842 39.2 1210 56.4 2146 100

Secretary 189 8.8 .440 34.5 1217 56.7 2346 100

Assistant Pridcipal 51 *.2.4 333 15.5 1762 82.1 2146 .100

Nurse 48. 2.2 585 27.3 1513 70.5 2146. 100

Social Workei 29 1.4 327 15.2 1790 83.4 2146 100

Psychologist 24 lel 306 14.3 3.816 84.6 2146 100

Kindergarten . .39 1.8 318 14.8 1789 83.4 2146 100

General SupervisOr 18 .8 251 11.7 1877 87.5' .2146 100

Doctor 7 .3 84 3.9 2055 95.8 2146 100

Others 28 1.3 269 12.5 1849 86.2 2146 100
...
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VIN

do

ftleakIladministrative responsibilities.. Table LII shows

a clear policy Mimed in the median elementary school situation which

Auld provide for the encouragement of school assemblies, the principal's

respotribility tO make time allOtmonts within hie schobl, and the recog-

nition of the elementary priacipal as the leader in the development and

execution of the school program. The role of the elementary principal

is clearly identified in written policy in nearly three out of four

cases. However, some responsibilities are shared with other sources of

authority on some matters, such as personnel assignment. Competitive

aetivities'for pupils do not appear. to be encouraged in the majority of

cases. A possible matter of concern to the elementary principalship

might well be those minority cased in whist the elementary principal

is not, regarded es the head of the school program. with authority to .

develop and. execute the school:11,0gram. Hhile these cases tend to fall

in the minority, it could represdat a Aeriouslack in the total pro-

fessional picture. Further considerstion:might be given to. those areas

in which the major part of decision making is primarily in the domain

of:sources-of authority other than the elementary

Supervision.. TibleUIII'dhows that a significant majority of

elementary principals visit each classroomiat least ones,:por month.

The practice of allowing or encouraging teachereto)Ilisit.cither teachers

is not practiced laths majority of cases. :146re thank sighty4fiis ;sr

cent of the elementary principals !sake use of citizen.,

people in in the instructional program.

a
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Prineipa-teacher relation*. It jams clear from the data

described in 'Table LIV that most of the elementary schools have a

definite, stated philosophy of educations that they clarify pblicies of

the school in writing, that most schools have a definite program for

curriculum development, and that the orientation of new teachers follows

a planned procedure. Jews than one of every.five.elomentary school
. .

Princiials report that they retain teachers other than those who show

high professional promise. It might be significant to future investi-.

gationsto nor: precisely identify.thelevel of efficiency which is

'maintained on the faculty. Mbre than one of fovea five elementary

principals has no definite system of teacher evaluation.

ballig,directlistalmete. Slightly .amore than five or cent

of the elementary principals have no program for the evaluation of pupil

'achievement in aoademic.subjects. In addition, slightly more than six

per cent of the principals indicate a partial system of evaluation in

academic subjects.

honkftstealejaata.. A significantmajority of elementary

principals follow policies encouraging communication and school visita-

tion by school patrons, as iipOrteci in Table LVI. Apparently radio and
. .

Schwa newspapers find limited effectivenessas a means of communica-.

tion. Howe visitation is encouraged by more than sixty-one per cent of

the elementary school principals. .

'The listquestion of thequestionnaire was open ended and asked

the principal to add anyadditional*commente conderning the elementary.

,-.1791L.M........."411111.11011p1F011111111111M.,
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school principalship. Only thirteen per cent added comments. The

following are representative:

1. Elementary schools` should ..have money for supplies but the

money is .spent on secondary schools for band andathiStics:'

2. The seoondary principal is full time but the elsaintary

Piiinciapl is not.

Elementary principals are lust appreciated and mostunder-
6

. paid.

fors clerical and secretarial help is needed.

The .principal needs more author ity:

6. 'lbws is difficulty in getting ;sanitise to change.

.7. The Principal ebotild have More autharit* id teacher selection."

8. This is the beet job in the world. I Would not change,. it

for any other position.

almaintary principal,. in the Median case, spends

over fifty hours per week in the performance of school duties. His

distribution of this time seems to have little relationship to eci, age

group, or salary group. The elementary winds in somewhat

general fSehion aqua/ tine among duties, cliserooaCduties,

supervisory duties, pupil .personnel works. .public reiationS, end'

miscellaneous duties. Administrative duties tend to take more of his

time than other responsibilitiei. The nimaantnrY school Prinoilna indi-

cates that he would ideal* friend Mors tins with miscellaneous and

clerical duties and less time with supervision; .pupil personnel work,

If
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and administration. The elementary principal doss` not :aPpear, to hairs

Strong' 'feeling. abeii the used lot.. additional Protetisional personnel;

howevir, the need for additional startle indioatad. Most freipently

mentioned ió the lased for aeoietaries, librarians, and counselors. A

majority of the elementary prinnipels have full time secretaries bUt

more than thirtiwtvo per cent of the. Prinoipals: hairy no secretarial .

assistance* The eleiaentax7 ichoal principal appears.to be the reCopised

head of the scbool program. The elementary principal enoouraps *any

types Of acammioations. betien. home and..tchool. its is active in the

sUpervision. of tiacheis*
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CHAPTER VI

SMART, IMPLICATIONS, AND HEOMENDATIONS
FOR OTHER STUDIES.

. I. SUMMARY

A carefully prepared questionnaire was sent to each elementary

ischoOl.priaeipel in the state of-'SX11.11 during. the school year .1965

l966, After one reminder had been sent, 2146, 61 per cent, -usable
..

questionnaires were returavt. The entire study was based on these

results.

This was designed as a status study with the hope that this

would furnish a point of departure for studies in depth in the area

of elmaentary school administration.. Recognising some personal biases,

the authors believe the elementary school principalship is the most

important administrative position in the structure of public schools.

:The .position of elementary school principal has changed rapidly

in recent years toward a. iirOfessiOnally recogid.sed role, demanding a

highly educated :parson .with tremendous leadership capabilities.

. Sane principals lament the .fact :bast their positions are not

recognised as being highly professional, QM there is a need for better

recognition. Before this desired statue can be lull; realised the.

principals will hairs to .]Aft themselves by 1111MOrialgtheir images, .

higher training, better selectivity, harder work, and more research.
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Some of the findingsa.res

1. There are no set patterns of elementary school organisation.

. Grades. one to six seem to be the most common. Only a few

school systems operate kindergartfus.

2. 'The median enrollment of elementary schools we 448.

.3. Ten per cent of the ,principals serve in schools where the

average family income is under $2,500. Less then three

per cent serre areas wthere the *amis.l estimated family

.is over. $10,000.

4. This study indicate,. the fact that Texas is not, a rich state.

5. Eighty-three ..per cent of the principals. areen.

6. The median age of the principal was 46.5 years.

7... The median number of years. of. college trebling WS 5.4.
. .

8. More than ninety per cent hold a master's degree. Only

fifteen from the group had earned d.octorates.

.9. The-last degree* usually a smsterle* had probably been granted

by a college from the teachers college gtOup. East TOMB

State. Universitystiforth,Texas State University* University

of HoustoMs and 80thWest *so State College Were the top

four in that o0ei..

:10. Almost* half had received. this degree prior'to .1953.

11. The first undergriideate atjor vas momtLikeli to be inithe.

social sciences. only 8.2.7er cent had aajorod in elementary

education. ..
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12. The second undergraduate major; if any; vas likely to be

education .or social salami..

13. Most of the principals had a graditate major ineittior school

administration,:ednoation, or elementary education.

14. Most of the principals who expressed an opinion of the 're-

vivid 1964 standards for administrative :ertificates were

favorabli..

15. Oviir three-fourths of the principals intended to remain in

. that. position. Some aspired to be avarinterdents or secondary

'school principals.

16. Profelsional'actiiities listed in order weres lOcalwork-

shops, district Texas State Teachers Association conventions,

andiacservioe programs.

17. Fifty-tour par cent'had attended the state convention of the

Texas Elementary Principals and SupervisorsAssociation.

18. The principal. was .most likely to be employed on an eleven

noel contract..

19. The median''annual salary was eta73,00,

20. Cthe'.than the one-fourth of the prIncipala on the state

minim salary there. seemed to be no state wide pattern for

determining his salary. )fly principals did not know how

salary was detersdned.

21. If the principal wet in this same position ten years ago

his median increase in salary has been $2,730.
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22. The principal is supporting 3.5 depsulenti.

2,3. The principal thinks he 'should be paid $1674.00. re than

he is 'making.

24. His predecessor probably left this position for another.

Principalship.

25. When a principal left a previous position it we unally

.. for more. money..

.26. Before becoming a principal he was probably an elementary

school teacher but there was a good possibility that he

was a secondary school teacher.

27. The principal spends over ten hours each day in the per-

formence. of his duties. .

24. There mai no discernib1; differences in the work schedule

of principals when.00mpared by sex and age.

29. Twenty per cent of the principals spent sore than 21% of their

time doing clerical work. Administrative and supervisory

duties .oftenseued neglected.

In an ideal situation, many principals stated they would

still perfoksi clerical tasks.

.;31.. Lack of clerical help:Auvlhaving to time,' were the most

often mentionei*conditiOns impeding achieving ideal work

30,

schedules.

32. More than one-third of the prin cipals had no secretarial

help.
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33. The felt- need of additional help is for librarians, counselors,

and secieteriest.
. .

. .

34. A majority of principals visit classrooms at least'once each.

Month.

Many principals...think their schools are discriminated against

in favor of the secondary schools.

II. IMPLICATIONS

is.

The authors wereadmittedly libualth drawing inferences
. .

froth these findings. *Some of these statements could not be supported

by the data. They ,. are presented, when notsupporteUp.in an attempt to

provoke thOught, discussionl.and further study in the elementary school.

principalship...

Organization. It seems that school organizations are often bet .

by buildings available, sometimes a discarded.high school, ind othei

factors unrelated to.effectivelorgahizatien kor teaching elementary

school children': Fewechoca:dietricts have kindergartens and apparently

most principals do not feel 'the need for them. The new emphasis on

Headatart and children with language difficulties may change these

attitudes raPicay.
. .

Size of School. The.mdion size of the elementary school is

larger than was anticipated. Many. theorists believe quite large

elementary schoolaaredetrivental to emall.children.. The increasing

urbanization makesthe small neighborhood elementary school obsolete

a

F.
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in the future. New ways of maintaining individuality may have to be

devised within the framework of tne large and sprawling school.

Averagefamily, income. There ie a come= myth that Texas is a

wealthy state. It may be by some measures but these findings corroborate

other Studies that show many principals are dealing with poverty-and

near poverty groups. There it a well known wide range among the lirty-

five hundred elementary schools,

§g a. Undoubtedly thirty yeirs ago most elementary echool.prin-

cipals were women. Ken now outnumber women four to one. Mors are

several explanations for this; however, there may be cause for concern

here. Outside of a few cities, women apparently are discriminated

against and have practically no possibility of becoming principals.

No study has.shom the overwhelming superiority. of a man principal. It

seems that a school should select the best person available for the open

position whether it is a man or woman. Apparently, other criteria are

used.

Education. The principal usually has one and one half years of

graduate education. The 1964 standards, not retroactive, call for a

minimum'of two years of graduate work. Although most principals will

not be required to do sop'it'seems likely.that many will want to return

to college and complete the minimum of two years of graduate work. The

rapid expansion of knowledge is, of course, another good ream for the

need for additional education. Several years ago there were predictions

ipipporampuniumiligworsoimip,,__
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that the future adAinistratim.muld be a person with a doctorate. Since

Only fifteen of those Principals responding havmdoctorates,.this'does

not seed to be a trend. Although ninety per cent have a master's degree

one.wonders why any principal in the state is allowed to hold the position

without at least a master's degree. Perhaps most of these are older

.principals on the verge of retirement.

.0112.easC granting t, he The last.degree,.most often

a paster's dearest was usually the program which was specifically

. related to administration. With the exception of the University of

Houston, the top schools were from the teacher's college group. Since

these schools are producing the principals, it seems that research

and development money in this area should be placed in this rather than

iomi of the better'known univerrities. Many lay advisory board members

.think that universities with reputations for programs in other areas

are producing most of the administrators. This would see: logical but

the facts do not warrant the conclusions.

Out-of -staltrincip4s. Few principals received their last

degrees outside of Texas. This may indicate that. Texas is, as often

accused, too provincial. Perhaps horizons would he broadened by seeking

ore principals beyond the state boundaries. Colleges have long been

conoerned about the dangers of inbreeding. Apparently, the public

'schools have not been particularly concerned hero.

Underziaduate vrenaration. We would logically expect most

elementary cohool principals to have majored in elementary education.
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The data show a 'quit: small minority have dons so. For reasons undeter-

mined is this *WO, principals have mostly likely majored in one of the

social sciences,. Until recent years, and still true to some extent,

elementarr school principals have been educated as secondary school

teachers. This implication should be of particular concern to the

profession.

mitt kaassa M Ageism Elea Randal, The elementary

school principalship could never hops to receive professional status

when * ligge per cent of its mombeis were aspirants for other positions.

This seems to be no longer the situation. Almost all of these principals

planned to remain in the eleMntary school principalship. This indicates

a recognition of the worth of this phase .of administration and a general

satisfaction Kith the work and remunerations.
.

,),Arkte.. The median4nnoal salary of 0,773 is not good per in

rilatiimi.to the long period of preparation, long hours. of work, and heavy

responsibilities. If the profession hopes to iaprovs its caliber of

members', there must be major efforts to improve salaries. Most people

of high ability are not going into positions where there is little

possibility of a opeortablestlary. The fact that there has been a

big increase in salaries during the past ten years, in spite of.increased

inflation, is cause for optisism. .Although the Legislature may 'furnish

oasis unsolicited raises, the profession itself should make efforts to-

ward a more adequate remuneration,



The prinsipilthinks he should be paid one to two thousand dollars

acre than he is receiving. Perhaps it is human nature to think you are

underpaid regardless of, the salary. It would be interesting to compare

this attitude in ten years.when salaries will be presumably higher.

lipagiglani.. POW elementary school principals are gaiitully

.employed outside the school. Studies have shown that cost, men teachers

engage in some moonlighting activities, Principals, with longer hours

:and more pay, 'meat° find little time and/Or inclination for other

. work. If he dies, JO.* likely to be in igme area of agriculture.

ftlectjton*(4figenteaggbol, principals. In past pars, and

perhaps some vacantly, people have often thought of the elementary'

prinpipalship as a poi pcisition for a retired coach or timed super-

intendent, or perfrps for the agriculture teacher.to fill if his program

is disoontinued, .This is not .to imply that former coaches, superin..

tendents, and agriculture teachers never asks good elementary principals.

It should be of tremendous professional concern, however, if the vital

posiLion of the elementar7 school principalship is ever allowed to be

a place "to retire. to." The authors know of at least a few instances

where this indefensible situation existed.

Porformingtsd principals. A detailed analysis of the work

schedule of the principal would be a study as large as the remainder of

this omm, For various reasons, too many elementary school principals

spend little time.in administration and supervision. It would seem that
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almost all of the time should be in these areas. Unfortunately, many

principals still spend an inordinate amount of time perfOrminii clerical

tasks. It semis ridiculous toemploy a principal and require him to

spend most of his time performing duties that a clerk, paid one-fourth

as much, could.do better. Principals are quick, ith some justifications

to blame supsiintendints and boards of educatiOnfor not supplying help.

On the other hand, some principals with adequate clerical help still

remain clerks. It is also appalling to note that many principals would

continue to peewit clerical duties in what they think would be an

ideal situation. Why would1 principal choose to do any' clerical or

secretai.ial work? Perhaps part of the responsibility remains with.

.colleges and universities responsible for professional preparations

of principals. Could it be that a large nneMbr of principals do.not

know how to be effective administrators and supervisors and thus occupy

their timi with trivial work? Perhaps there are several explanations

for this situation.

Mama Whole qUesbionnaire was designed

to emphasise facts, not opinions. There was one question, the last one,

that permitted the principal to express his opinions. 'Although only

thirtlion per cent expressed an idea, some of these may be significant.

There are other ramps to oorrOborate the fact that some elementary

school principals believe the ,elementary level of instruction is die-
. .

ruminated against, not rewiring its share of funds: attention, and

.eschasis.= Some felt to much time hid to be devoted to administering

f decal aid programs. Others'beiieved the elementary school principal
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had no real authority. A few principals expressed a desire to return

to the, classroom as a teacher. Perhaps this section invited complaints,

but saw of these may bier further consideration and study.

11303111101DATION5

The following'rememendations are made*in view of the findings

of this study:.

1: 'filers is a need to repeat this study every five years in

the interest of discerning trends in the elementary school

principalship.

2. Professional. groups in Texas should do further ',fork in

clarifying the objectives of the elementary school principal-

ship profession. .

A national study of this type should be made.

4. Groups should use. the heretofore unused data acquired by

this questionnaire tor many other studies.

5. Thor* is a need to take steps in the direction of developing

a more adequate basis for arriving at the salary of the

elementary school principal.

6. &tier projects, using on the lite interviews and studies,

should be made in tpe elementary schools. Theme projects

could provide information to supplement data acquired from

questionnaires.

7. Programs providing for stipends for studies in areas related

to eleaoritary school administration should-be given close .

study by the profession.'
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e. studies pointed toward the identification of the optima

school miss and organisation should be aoSelerated.

9. Detailed studies of theinsed for elementary school librarians_

and' counselors should be conducted immediately.

10. Owre is a need to stwAy the elements which inflnonos the .

principal's conceppt of.the school and the potentials of the

school program.

11. Some iethods of 'studying the principals from psychological

vantage pointsshould.bo derived and implemented.

As can be seen, this list could be almost endless. It is.

sincerely hoped .that this study will raise a miltitude of questions

thistle:Mb' answered lathe future.
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APPENDIX

West Texas *State University.
Department of Educational Administration.

Canyon, Texas
October, 1965
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Deaii Principal:

A study of the status of the elementary school principalship
in Texas is being comducted by this university. The information
requeeted the enclosed qUestionnaire will be used as a basis
for this study.

This information is of the. utmost importance to the prqfession.
Ift each principal will spend fifteen or twenty minutes filling out
this questionnaire, this vital '1r:formation can be obtained,

All information received will be confidential, and none of the
information, gained will be cOnnected to any individual or school.

Thank youfor your help.

Please return the questionnaire in the enclosed stamped envelope.

Yours very truly,

7014 )11

W. M. (Frel) Stoker, .Project Director'

#. ifk4.,"



103 School Number
County District Number

GENERAL INFO NATION

1. Alt pa412LT:.:3 uncr yeuzadminiitratienb(Check'one)
Ea 1-6 14 LIU 1-9 31-3 Ott 4-6

List etIr-gir

S. Dees your school have a kindergarten? E3Ies 1=1$1,

3. Enrollment in your school?
99 er less 81.00.199E3 2004991:3 300.399cm .400_499 cm 500-599
600-699 700-799 .S00 er.more .

4. Regular i11 time faculty Members in your building?
lien Wemen

5.. Part time faculty members in your schools (Do not include substitutes)
Men Women

6. at,..vmdmate. population of community served by ur schoeidistricto
LJ Less than 5001=500-999 M1,000-2,499 PIN 2,500-4,999 11115,000-9,999
C=1 10,000-24,9991=25,000 or over

7. Chick the general, type of camuUnity area immediately surreumling your wheel.

Economic Level

1:3 Very Peer (Below $2,500 for average aulnual !sail* income)

1:3 Peer (Average Annual FaMily Income $2,500-$4,000) l'
,.,ii Average (Average. Annual Family Income From $4,001 t. $5,999).

.. 0 *11-te-da (Average Annual Family Income .Fres $6,000-$10,000)
1 ;-

... 0 Very Well-t.-do (Average Family Income Above $10,000)
1,... .

.. PERSONAL AND PROFESSIONAL INFORMATION. .

.1. "Your Sex: Male Fatale:.

2. Check your groupe 25-29 30-341-..R5-39.1:2140-44
. I=1 50-54 IOU 55-59 60-64 65-49 or over

11111

3. Check the number of are of college traing
(ComPlete years) Da 1 C:1 ci 3 ..c3 4 EDO= 6 CM ?Os

4. Whit is your highestdegreel Institution granting degree? Tear. Granted
. awl lb Degree..

. =3 Hanheleri s
*Latina a

. 1=1Docter s
=,30t4zr

rKease specify

111111111

44
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5. What are your undergraduate majors?
104

6. What were your undergraduate minor(o)?

7. What are .your graduate majors?

"MMI11111

S. Are yeu acquainted mith'the 1964 revised program for the certification of
school: administrators as recently authorized by the State Baird of Educe-
tion?1=1Tes C=Ne
Comments

MIN Are you a full time principal? =teaching principal?
(Check one)

10. Do you plan to remain an elementary principal? Ill UGC:1W
If you do net plan to remain an elementary principal please list the
position you desire in the pature

. 11. In rAdult of the following typis of activities have you participated in
tlieLPist throe years (19624965):
=Administered an in- service prostem for faculty
.:::3 Attended collegsvmmoir.school es'i student
=Participated in college summer school as aninstructor

Attendedstate.T.S.T.A. tenviontion.
1=Attendwi district T.,S.T.A.. convention
C Participated in local workshops
(=Attended N.E.A. convention
OCCIAttended State T.E.P.S.A. convention.
NUOIAttended district LE:P.S.A. meeting
rl Other
C=3

PRINCIPAL'S INOO}E

1. What is your present annual salary? Less than $5,0EF$5;90Q-$5,999
j:11411 $6,00046,9991:250004799 ,999 $1,000-47,9,9

40,000-$1a,999 $11,000411,999 $12,000 or more

2. Is this.salarY for twelve monthsEre
nons check .one: ma .19 0115tVIIIIN

3. If yellers employed in this emeepoeition in_1256, wbat waii your salary
then? pia Less the:11600a=$4909044 999 COO SW00;124999=1$6,00046
1:::3$7,000.$7,9991...1$8,00048, t9,00049,999i....0110,000 or more

What is the present formula or schedule for' determining the salary of
principals in your district? (Please describe in detail),
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5. That plans or personal and professional, ambitions, if any, have had to be
discontinued because of an inadequate salary?

6. .Inel
Ii

urselftiLow msz.persons. are wholly dependent on your income?
2 j=13..011110 4 IVO 5 (:=16 or more

7. How aeicklitional partial dependents do you have?
r=1 3 0113114 or more

o MO 2

8. Do you work on any other job or position other than the principalship? If
so please give the type. of work and:.the time spent each week in this activity.
(Do not include summer only work)

work Time spent seal week
NIMINI Selling CM Labor.' None INN 1-4 hours

Agricultural =I Skilled Craft
___None

942
Other . . 13 or more

In your. opinion, ;what would be an adequate salary for the position you now
hole1=1 $41,000-444219 $5,00045j219=3 $6,00046sE5= $7,00047,999

R $8,00048,9991.1 0,00049,9991J $10,000.410,999 $11,000.411,999
.$12.'100414999= $13,000 or over ,

10. With your knowledge of the amount of money available in your sanl ante&
do you think funds are available to pay this suggested salary?Lj Yes No

PRINCIPALtS TENURE

1. ilhere did your predecessor go? (Cheek one)
EDonut know
Accepted a principalship in another lockiity.
Took a position in industry
Went into' busines.s for. himself
Entered a profession other than education

=1Went into. the field of. agriculture
Deceased

=Ion were the 'first . to. hold the principalship in your school, therefore
you have no prodeeeisor .

Doing .full time graduate work
=Other (neaps IpeCify)

2. Data concerning positions .hia duriflg your career .in.bducation. Please list,
in order, td IEL,t .positicins you have held.

111111111

MIS

gin

MEM

§
.8

,

2 . .gII1VtliA
-s.t2tig4g1

14)4,'
4ag

kl.o4s., :...,4 rg
:ri"...iiir 4 "
.aat.54.ti

174in
..re A tt4 I104 rI

A. Examp1e Teacher Wilton,
50: grads Texas .

.

2 years
19514.955
1,,, ., . more pay

IL 1"111111.1.P11,11.1,1511141PRIP.C..001.....uPlirlimirmrpw

-



B. First
Position

C. Second
Position

V

D. Third
Position

E. Fourth
Position

(Please list others)

THE PRINCOALIS TIME SCHEDULE

106

1. Including the lunch hour, how many hours do you averap putting in at school
each clay? (Include school work handled at home or elsewhere)
U Liss than 7 7-8=9-10 11-12 over 12

2. /lbw many hours dozoikusuallyiapd at the school on Saturday?
C=1 Usually none 111111=12-j- 3 =1, or more

Approximate;y what percentage of your average daily time is given to each
of the following:

a. Clerical duties- -tasks that could be assigned to a school secretary,
such as typing letters, filing, answering telephone, distributing supplies,
making records: etc?

b. Classroom duties--regular teaching and preparation time? A
o. Administrationgeneral management involving professional background and

experience such as planning building scnidule, school lunch program,
ordering school supplies, preparing budget, inspecting building,
interpreting superintendents and the school board's rules, enforcing
rules, personnel management, coordinating, assistants, etc.

d, .Supervision--analysis and improvement of instruction, such as helping
teachers with instructional materials, conferences on methods and aids,
instructional testing of group., giving or arranging demonstrations,
visiting classes, etc.

es. Pupil personnel- -study and adjustment of pupils as total personalities,
such as physical' and mental tests of individual status, interviews with
pupils* interviews with wents* visiting homes, work with visiting
telaftAre, etc. f
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f. Commodity relationscontacts and participation with agencies outside
the school; such as P.T.A., School Bulletins and Professional group
meetings, sty,

g. Miscellaneous.- activities not readily included under any of the above
groups.(List)

11=.1110=.11.14111j

4. If conditions were idealhow do you think your time might b4 distributed,
so as to perform the work of a principal with greater effectiveness?

Per Cent
Per Cent
Per Cent
Per Cent
Per Cent
Per Cent
Per Cent

Clerical
Classroom teaching
Administration
Supervision
Pupil Personnel
Community Helatione
List other

5. List one or two tasks that most impede your achieving this ideal

6. How much secretarial help do you have? 1 or more full timoE:31/2 time
c:31/4 time 111101none.

7. Check the types of employees needed in your school, which would help you
meet the ideal time distribution.
igatle check the one most needed.
.=librarian
L.-ILloctor

Counselor
Nurse

C=P54.chologist
E=Secretary
=Social Worker
=Assistant Principal

General Supervisor
Kindergarten.

=please list others

8. Including Saturdays and Sundays, how many hours in a typical week are you
able to give to the following:

a. Systematic self-improvement along profeedional lines, such as individual
reading and professional courses hours per week

b. Relaxation -your own.recreational, hobby, and cultural program
hours per week.

c. 3;gga systaa improvementsuet, as conferencei on school system problems, 0
school system connittee, etc. hours per week

d. *roving the profession--such aslooal education, state and national
education association

. . hourePerweek

4
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ADMINISMATIVE PRAM=

(Please Check)

)bte: 'Tee, indicates that this practice is consistently followed.
Mon, indicates that the practice is rarely', if ever, followed.
"Occasionallyn, indicates that the practice is followed on an irregular
or partial basis.

I. Do you usually visit each
classroom at least once a
month?

2. Do you provide for inter-,
visitation of classes by
teachers with other schools?

3. Do you provide for teacher
participation in curricula*
work on school time?

4. Do you have a program for
the evaluation of pupil
achievement in academie
subjects?

5. Does your school have a
definite, writton philosophy
of education?

Yes Occasiobally
or Partially

6. Doss your school have a continual
program for the development of the
curriculum?

7. Do you provide for citizens
to contribute to the
children's learning
experience?

8. Do you provide a handbook
for teachers which states
the policies of the school?

9. Do you have a specific plan
for the orientation of new
teachers?

Ael."401111,IPIP, AP".41411111011111111411111.11.11111.11..N.

1.
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10. Do you retain permanently only
those teachers who show high
professional promise?

11. Do you provide for social
activities which include the
entire staff?'

12. Do you have a definite system
of teacher evaluation?

13. Do you encourage visitation to
pupil homes?

14. Do you know each pupil in your
school well enough to call him
by name?

15. Do you accompany students on
fiold trips?

16.* Do you hold open.hoube events
for parents?

17. Do you provide opportunities
for teachers said parents to
work on school problems
cooperatively?

18. Do you issue bulletins to parents
on matters concerning the school?

19. Do you arrange for demonstrations
and exhibitions of school work?

20. Do you live in the community
which your school serves?

21. Do you. provide for the observance
of Texts Education Week?

22. Do you provide for the observance
of American Education Week?

23. Do you use local radio for school
prOgrams?

Yes No Occasionally
or Partially

T1111.11,

24. Does your school have a student
council or comparable organization?
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25. Do you encourage school. assemblies?

26. Does your school issue a regular
school newspaper?

27. Does your school participate in
inter-scholastic events?

28. Does your school participate in
inter-scholastic competition in
areas other than athletics?

29. Do you have responsibility for
the selection and assignment of
the teachers in your school?

30. Do you have the responsibility for
making the daily and weekly time
allotmenti within your school?

31. Do you have the responsibility for
determining the content and subject
areas within your school (within the
state law)?

32. Are you responsible for determining
the specific methods of instruction
used in your school?

33. Ars you responsible for the selection
of textbooks used in your school?

34. Do you prepare the budget for your
school?

35. Are you consulted regarding the general
policies of the school system?

3t,. Are you clearly recognized as the
responsible head of the school unit
with authority to plan, with tni
faculty group and commUnity, and carry
out a program for the school?

110
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Yes

'IMMIOP

Occasionally
or Partially

37. Does your school board have a clear,
written policy regarding your role as
an elementary principal?

38: Isnpressure used to cause teachers.
to join T.S.T.A. and M.A.?

39. Please make additional comments concerning the elementary school principalship
not covered by any of the preceding.


